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Processing
& Treatment

Obtain un-or
partly processed
inputs

Selling treated / processed goods for higher price
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Distributor

Retailer

Customer specific
solution
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To process or treat e.g. crops, you first need
to source these inputs. It is imperative to
maintain good working relationships with
your input supplier and to effectively manage
your supply chain. Depending on your input
source you might need further investments
such as abstraction permit and water source
protection in the case of water treatment.

® In this model you create value by using
technologies to refine your inputs and to
upgrade them.  This process must be
managed efficiently to run smoothly and
include maintenance of the technical
equipment

® Deciding how you will sell your products and
what channels and quantities you will use will
depend on several factors including your
customers, context, market sector etc. You
should compare distributer / retailer conditions
with costs for mounting your own marketing,
logistics and sales systems to end-consumers.
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® Two ways of generating a net profit with this
business model: 1) Through converting raw
materials or untreated inputs into an upgraded
product that has a higher value in the market,
2) By taking advantage of prolonged shelf life
or better portability allows you to sell off
season or in other markets, where the treated
agricultural products will yield a higher price.

® You need to establish which products can
yield a sufficiently high profit margin after you
upgraded them.

® The value creation needs to outweigh the
costs of the business model. As the price of
products tends to increase with each step in
the value chain, you can increase profit
margins, if you cover several steps in the
chain.

@ Another important factor to take into account
is the logistics of your value chain, especially
since food production takes place predomi-
nantly in rural areas and markets for
processed food often located in urban areas.
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