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Whether you are an independent engineer or a multidisci-
plinary engineering company the combined knowledge,
networks and skills of you and your staff are your main
resource. This resource must be managed efficiently if
value is to be generated.

Effectively sourcing materials, tools and labour is
another important aspect engineering businesses need
to manage.

Learn to communicate your qualifications very effectively
by speaking the language of your customers and
conveying your experience around the thematic focus of
your service

Access to an extended network of engineering compa-
nies in your field of business and beyond is a valuable
assets and allows you to also apply for and take on
projects that are outside your core competences.
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Design and implement your engineering projects within a
pre-agreed budget. Budgets for engineering projects
need to be calculated with due diligence and care, taking
a broad range of cost items into account

Often costs related to permits and approval processes
that are required for specific project setups and technolo-
gies

Due to the high-risk potential of these projects, it is recom-
mended that you include a decent buffer in your budget
planning.

Cost and schedule risks are typical engineering risk
categories. To minimise cost-risk you need to secure
sustainable access to affordable resources. Schedule risk
relates to not delivering the promised service in the
agreed time frame, which usually results in penalties.
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